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Cancer Awareness Community Project
Cancer impacts the lives of many individuals hence the need to bring attention on the strategies to fight and support the affected in finding cure. Following the European Code against cancer out of every 10 cancers at least 4 cases are preventable. To fight against the epidemic disease, it is essential to adapt to healthy lifestyle habits. Raising awareness involves community engagement as the campaigns and other programs are specifically designed annually. The campaigns raise awareness on the common types of cancers, symptoms, causes, prevention, shares survived patients success stories, corrects cancer mis-concepts and enlightens on the importance of offering family moral support to patients. 
Due to the largely affected cancer patients in today’s society, community engagement and creating awareness prompted our healthcare community to taking the initiative to enlighten the public. Therefore, we set ground to establish a real sense of participation in charity walks, financial help and encouraged more people to get involved. Raising awareness helps in reducing stigma about cancer, reduces cancer risks exposure, connects people to the care and support they need, promotes prevention efforts and screening as well as encourages fund advancements and research in the field (Lee, Chan, & Leung, 2018). 
Work Breakdown Structure (WBS)
A WBS is a chart that highlights the critical work elements or tasks of a project in order to portray their relationships to each other and generally to the project as a whole. The team creates the project breakdown structure through identifying the key functional deliverables and subdividing the deliverables into sub-deliverables (Fraser-Arnott, 2018). The sub-deliverables are decomposed further until each person participating in the project is assigned their part. These deliverables contains lists of tasks to be completed in a specific timeline and with a certain level of effort. 
The importance of WBS
As we beckoned on the process of cancer awareness project management, creating a Work Breakdown Structure (WBS) helped in ensuring delivery of the projects outcomes and objectives. Hence, WBS helped in clearly articulating the scope of the project for its success. 
In addition, by creating a well-organized WBS, it helps the personnel in the effective allocation of resources. For instance, in the cancer awareness program identifying a suitable location for the set date and preferably has an alternative in case it is occupied. Getting slots for promotions and social media with a preferred organization as well as TV/Radio video anchorage requires adequate preparation. A well planned WBS also helps in project budgeting, on-time scheduling, risk management, procurement management, services and product delivery, and quality control oriented management (Raydugin, 2016). Therefore, it is important to draft a WBS for successful delivery of the project.
RACI Matrix
RACI is an acronym for Responsible, accountable, consulted and informed. It is essential for all project stakeholders to understand their responsibilities and roles assigned to them as well as for their colleagues to ensure collaboration and projects success ("Example Roles and Responsibilities RACI Matrix," 2013). Needless to say, when projects are complex due to large size involvement or reliance on multiple staffs from different departments then drafting a RACI matrix is extremely vital. 
The Four Association Types of a RACI Matrix
Before creating a RACI Matrix, it is crucial to understand each type for a solid project completion.
Responsible is the role for completing the task or deliverable. For example, a designer is responsible to create the events logo. However, he/she may not at the same time be responsible for promotion and social media which though related cannot be accomplished by one person.
Accountable means the person responsible for completion of a certain task is answerable for that specific task. Since a project requires team work, individuals should strive to work on their tasks and complete them on time for the program’s success.
Consulted applies to consulting a subject matter expert in cases one may need clarification. For instance, the person responsible for the events location may consult about the locations capacity and percentage of people’s turnaround.
Informed applies to keeping up to date on task completion. This role ensures transparency and illustrates dependencies of the tasks status. Since identifying those who may require frequent updates maybe challenging in complex, especially for large projects, it is crucial to draw a RACI matrix that will aid in quick identifying the persons to be informed ("Example Roles and Responsibilities RACI Matrix," 2013). 
Benefits of using a RACI matrix
RACI matrix eliminates roles confusion and helps all individuals in keeping up with their assigned roles. In the event of allocation of resources, it prevents over-allocation of resources to one phase and under-allocation to the other. Therefore, it ensures that there is no task which is overlooked at the expense of the other. Moreover, it clearly defines roles of every member and provides them with a clear understanding of the projects expectations to ensure a smooth project as well as reducing on conflicts that may emerge later. Lastly, it provides an efficient and fast way of reallocating resources when there is turnover. It also encourages communication between the informed roles as they are given equal weight.
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RACI Matrix for the Cancer Awareness Community Project
	Step 
	Project initiation
	Project executive
	Project manager
	Marketing analyst
	Technical architect
	Application developers
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	2
	Task 2
	A
	I
	R
	C
	I

	3
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Seating arrangement
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Event close-out
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